
 
Bd of Finance/Selectmen Minutes 

      Special Meeting June 4, 2020 via Zoom 
 
Board of Finance members present: Susan Haxo, James Richardson, Eric Schoenfeld, Robyn Kasler, 
David Robinson (in meeting as of item 3), Luke Tanner  
 
Selectmen present: Tim Angevine, Craig Nelson, Alexandrea Papp 
 
Also present: Colleen Frisbie, Town Treasurer, members of the public 
 
The meeting was opened at 7:00 pm by chair Susan Haxo.  She took a roll call attendance and noted that 
the meeting was being recorded and that since it is a special meeting there will be no public comment. 
 

1. Minutes of May 20, 2020 special meeting:  J.Richardson moved to accept the minutes of the 
May 20, 2020 special meeting.  Second by L. Tanner.  A roll call vote was taken. All in favor, 
the motion carried 5-0-0. 
 

2. E. Schoenfeld moved to authorize the Selectmen to apply for and accept State and 
Federal Grants for the FY 2020-2021 budget – Per Executive Order 7JJ #4 Allowance 
of Suspension of In-Person Voting Requirements by Members of the Public for 
Critical and Time-Sensitive Municipal Decisions. Second by R. Kasler.  A roll call 
vote was taken.  All in favor, the motion carried 5-0-0. 

 
3. Discussion and action on FY 2020-2021 Town Budget:  S. Haxo read a statement 

explaining how the comments on the budget were received and reviewed with a 
synopsis of the comments.  Statement is attached. D. Robinson moved to adopt the 
proposed 2020-2021 Town Budget.  Second by J. Richardson. Discussion followed.  E. 
Schoenfeld also read a statement (attached).  D. Robinson and J. Richardson both 
expressed their views in favor of the salary increases.  A roll call vote was taken. All 
in favor, the motion carried 6-0-0. 

 
4. R. Kasler moved to set the mill rate for fiscal year 2020-2021 at 14.25 mills.  Second by D. 

Robinson.  A roll call vote was taken.  All in favor, the motion carried 6-0-0. 
 
J. Richardson moved to adjourn at 7:16 pm.  Second by E. Schoenfeld. A roll call vote was taken.  
All in favor, the motion carried 6-0-0. 
 
 
 
 

Respectfully submitted, 
 
 
Joanne C. Tiedmann 
 
Click here for audio 
 
 

https://zoom.us/rec/play/6JArcrihpz03SdaXtgSDUf4vW47rLamsgSEZ8_cOzxuxByYAM1WgYrATN7Dn31PBFSNbC4LBIGYYDR4D


As we begin, I would first like to sincerely thank each and every town resident who weighed in 
on the proposed budget by offering their comments, both pro and con. This is Warren at its 
best, with a healthy and passionate debate.  
 
The members of this Board were more concerned with the content of the comments than with 
specific numbers. The opinions were split very evenly but purely from a number’s standpoint, 
we received more comments in support of the budget than opposing it. All the comments 
become part of the public record, and will be included with the minutes of this meeting. 
 
Most of the positive comments mentioned our holding the line on taxes as part of their 
decision. There were some comments about fairness toward town employees, and some 
compliments about the smooth running of town government. Those comments were very 
gratifying. 
 
There were a small number of comments that this employee should get a bigger raise than that 
employee. We tried to get all the town hall workers to the median of their counterparts in 
similarly situated towns. A case can be made that some employees – who may have more 
experience or more advanced degrees – deserve more. That’s why we built in a “compensation 
adjustment” line in the budget, which would give the Selectmen a chance to make things 
equitable.  
 
The comments opposing the budget seemed to fall into one of three categories: The first was 
an objection that town residents were being denied their right to vote in a Town Meeting. 
Believe me, a Town Meeting would have been our choice, too…but that choice was taken out of 
our hands by the Governor’s Executive Order. That order has the force of law, and each 
member of this Board took an oath to uphold the law. Because of the lack of a Town Meeting, I 
would say the Board spent more time and effort debating and weighing the merits of this 
budget than we have in any recent year in memory.  
 
The second category of objection was that many people are being laid off during the COVID-19 
epidemic, so we shouldn’t be giving town workers who are still employed any significant raises. 
Like you, we feel terrible about people losing their jobs or having a rough go of things during 
the epidemic. But to adopt a stance that some are being hurt therefore everyone should not do 
well just doesn’t seem fair.  It’s not cause-and-effect. Raises for town employees will not mean 
anyone else who lives in town will get laid off. There is no increase in the mill rate, so no 
taxpayer will be hurt…No one should end up any worse off. 
 
The third major objection is that the school budget, which is down this year, will go up next 
year. If there had been no decrease in the school budget this year, we were still well-positioned 
to adopt this budget without any tax increase. Not only is our general fund balance very healthy 
– you can see that in the annual audit – but we received a $180-thousand dollar Town Aid Road 
grant from the state that we frankly never expected to get, and didn’t budget for. That goes 
right to the bottom line.  
 



If the school budget goes up next year – let’s say back to the level it was at this year – we 
should have no major issue weathering that storm. And by the way, the school budget 
represents about 60 percent of Warren’s total budget. The school budget doesn’t have to go 
up.  You as a town can vote against it in 2021. This Board has no control over the school 
budget…but YOU do.  
 
The proposed budget was originally sent to us by the Board of Selectmen, with all three of them 
approving it. The Board of Finance made some changes that reduced the amount of raises by 
about 40 percent. That revised budget…the one before us today…was also unanimously 
approved by the three Selectmen. It has their support.  
 
With that, I will entertain a motion to adopt the proposed budget as the Fiscal 2020-21 budget 
for the Town of Warren, and we can open it up to further discussion by the Board.  
 



I’d like to sincerely thank everyone who took the time to write us with their comments. I hope 
you will take the same level of interest in town government the rest of the year, and not just for 
the two weeks of budget time. 
 
How do you determine if a town government, or a town budget, is any good?  I believe there 
are four major questions you have to ask: 
Number One: Am I safe? Am I safe…is my family safe…is my neighborhood safe? In a budget, 
that translates to, “is there enough money allocated to police, fire and ambulance services?” 
 
The second question: Are my children and grandchildren getting a good education? Is there 
enough money in the school budget? 
 
Number three: Are my roads plowed and sanded in the winter and repaired and maintained 
during the rest of the year? 
 
And four: Are the most vulnerable in our community being taken care of? Is there adequate 
funding for social services? 
 
After those four, there’s a whole second tier of questions. Is my trash and recycling picked up 
without incident? My brother lives in Massachusetts and used to have to take his trash to the 
dump. I only have to take mine to the top of my driveway. Does the town provide programs and 
recreational activities for all ages? Is there a place to swim? Is there a place to borrow the latest 
books and movies? Can I get a permit when I need one? Can a get a copy of my deed or other 
important records?  
 
The final question, and it’s a biggie, is “How much do I have to pay for all that – the safety, the 
schools, the roads, everything?” We in Warren are fortunate to have one of the lowest tax rates 
in the state…so we pay less than almost all the other towns in Connecticut. 
 
If you can check all those boxes, that’s a town government that works. And “town government” 
is not some amorphous “thing”…It’s not a concept. It’s a group of dedicated, hard-working, 
competent people who keep the town running smoothly for us. For us. 
 
The proposed budget may not be perfect, but I believe it checks all the boxes. I support the 
town government, and I support this budget.  
 
Thank you.  
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FY 2018-2019 
Budget

FY 2018-2019  
Year to Date

FY 2019-2020 
Budget

FY 2019-2020  
Year to Date

FY 2020-2021 
Budget

YEAR TO YEAR 
CHANGE

Last Year Last Year Next Year % Change

First Selectman-salary 54,261              54,261             55,347             48,961           56,454               2.0%
First Selectman-Administrative Assistant 35,147              34,783             35,850             32,026           43,476               21.3%
Clerical 9,955                6,013               10,154             5,906             10,140               -0.1%
Board of Selectmen-expenses 6,500                6,320               6,500               6,142             6,500                 0.0%
Second Selectman 3,825                3,825               3,825               1,913             3,902                 2.0%
Third Selectman 3,825                3,825               3,825               1,913             3,902                 2.0%
Compensation Review Adjustment 15,000               
Treasurer-salary 6,607                6,607               6,740               5,963             8,742                 29.7%
Treasurer-expenses 1,500                1,053               1,500               888                1,610                 7.3%
Town Clerk-salary 37,664              37,664             38,418             33,985           39,182               2.0%
Town Clerk-expenses 15,700              13,859             15,700             12,850           15,700               0.0%
Deputy Town Clerk 3,680                399                  3,753               250                2,411                 -35.8%
Computer Management 10,000              4,981               10,000             3,080             10,000               0.0%
Tax Collector-salary  ¹ 12,081              11,956             12,324             10,976           23,400               89.9%
Tax Collector-expenses 10,175              6,439               10,175             8,058             10,175               0.0%
Assessor - salary 26,628              26,628             27,161             22,634           29,250               7.7%
Assistant Assessor in training - salary 8,320                 #DIV/0!
Assessor - Expenses 13,750              13,104             14,735             12,707           15,010               1.9%
Park and Recreation Director - salary 33,853              36,091             34,530             30,544           35,217               2.0%
Social Services Director - salary   ² 11,000              7,161               11,445             7,906             17,043               48.9%
Social Services - expenses 1,000                1,178               2,000               494                3,500                 75.0%
Zoning/Inlands Officer - salary 19,039              16,587             19,421             8,165             29,120               49.9%
Clerical: Land Use Department 8,295                6,671               8,460               5,019             10,140               19.9%
Custodian - salary 14,058              11,425             14,337             9,792             15,748               9.8%
Fire Marshall 4,100                3,132               4,200               3,088             4,500                 7.1%
Building Inspector 35,000              30,820             35,000             35,819           35,000               0.0%
Dog Warden - salary 6,666                6,666               6,800               5,667             6,970                 2.5%
Dog Warden - expenses 850                   600                  850                  500                850                    0.0%
Animal Shelter 1,400                1,350               1,400               675                1,400                 0.0%
Police 500                   360                  500                  360                500                    0.0%
Office Equipment 6,000                292                  6,000               5,138             6,000                 0.0%
Town Engineer 2,500                2,500               -                     2,500                 0.0%

This Year-to-DateExpenditures
  General Government
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Legal Counsel 5,000                5,000               -                     10,000               100.0%
Auditor 19,500              19,500             20,500             20,200           21,500               4.9%
GASB 34 Compliance 1,000                1,000               1,000               1,000             1,500                 50.0%
Probate Court 2,717 2,717               2,757 2,757             2,861 3.8%
Elections - salary 10,575 8,988               10,787 5,764             12,000 11.2%
Elections - expenses 8,000 8,156               5,000 3,396             11,300 126.0%
Board of Assessment Appeals 750                   608                  500                  368                500                    0.0%
Board of Finance 700                   425                  600                  199                670                    11.7%
Planning and Zoning Commission 22,000              16,869             7,000               1,809             7,000                 0.0%
Zoning Board of Appeals 5,000                1,288               5,000               769                5,000                 0.0%
Conservation Commission 3,820                1,206               4,000               525                4,000                 0.0%

General Government 474,621            414,807           465,593           358,204         547,993             17.7%

Insurance benefits 97,400              85,518 102,000           82,338 106,111             4.0%
Retirement fund contribution and fees 87,735              86,276 89,700             23,755 92,030               2.6%
Social Security/Medicare 43,200              40,877 44,045             35,559 49,940               13.4%

Employee Benefits 228,335            212,671           235,745           141,652         248,081             5.2%

Torrington Area Health District 8,820 8,820               8,831 8,831             7,667 -13.2%
Visiting Nurses Northwest & NM 5,000 1,625               5,000 1,438             5,061 1.2%
Paramedic Intercept 12,672 12,672             15,039 15,031           15,275 1.6%

Health Services 26,492              23,117             28,870             25,300           28,003               -3.0%

Lake Waramaug Authority 5,600 2,838               5,600 800                5,600 0.0%
Inter-Local Commission 9,485 9,524               10,530 10,530           10,882 3.3%
NW CT Regional Council of Govts. 1,127 1,126               1,128 1,128             2,220 96.8%
Library 29,000 29,000             30,000 30,000           32,000 6.7%
Civil Defense -Town Communication 1,000 1,000 2,861             1,000 0.0%
Litchfield County Dispatch 16,115 16,065             16,258 16,257           15,851 -2.5%
Regional Non-Profit Agencies & Charities 2,020 2,080               2,080 1,960             2,102 1.1%
Litchfield County Soil Conservation 600 600                  600 600                600 0.0%
Elderly Bus 1,115 1,115               1,115 615                1,115 0.0%
Council of Small Towns 1,767 1,767               1,767 1,767             2,075 17.4%

Health Services

Employee Benefits

Agencies
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Agencies 67,829              64,115             70,078             66,518           73,445               4.8%

Improving Town Property 15,000              15,000             15,000             6,862             15,000               0.0%
Street Lighting 2,600                1,896               2,600               1,572             2,600                 0.0%

Town Property 17,600              16,896             17,600             8,435             17,600               0.0%

Operations 80,000              84,948             90,000             67,912           90,000               0.0%
Waste Collection & Hauling 98,000              91,707             98,000             76,870           98,000               0.0%
Recycling 500                   20,000             11,554           20,000               0.0%
Energy Improvements 1,500                503                  1,500               1,500                 0.0%
Capital Improvements 30,000              40,500             30,000             1,885             30,000               0.0%
Covanta 35,000              30,611             35,000             30,822           35,000               0.0%
Household Hazardous Waste 2,500                2,132               2,500               2,406             2,500                 0.0%

Town Buildings & Waste Removal 247,500            250,401           277,000           191,449         277,000             0.0%

Highway Labor 258,500 255,329           260,000 227,774         266,830 2.6%
Highway Dept. Operations 120,000 110,670           120,000 62,260           120,000 0.0%
Snow Removal 90,000 82,997             90,000 60,416           90,000 0.0%
Town Garage 19,000 17,657             20,000 16,464           20,000 0.0%
Maintenance Town Equipment 35,000 35,025             40,000 19,651           40,000 0.0%
Gas, Fuel, Oil 35,000 34,754             35,000 35,135           35,000 0.0%
Road Fund 140,000 140,000           140,000 139,999         140,000 0.0%
Uniforms 3,200                4,019 3,500               3,859 5,000                 42.9%
Removal of Ash Trees 0 -                       15,000 15,000           30,000 100.0%

Highways and General Ops. 700,700            680,452           723,500           580,558         746,830             3.2%
Fire Company Expenses

Insurance 17,500 16,977             17,600 18,133           19,834 12.7%
Workmans Compensation 8,000 8,057               8,100 9,327             10,378 28.1%
Gas and Diesel Fuel 4,000 4,077               4,000 4,000             4,000 0.0%
Truck Maintenance 26,000 26,858             20,000 19,972           20,000 0.0%
Tax Abatement 30,000 25,608             27,000 29,500 9.3%
Firetruck replacement capitol account 50,000 50,000             55,000 55,000           65,000 18.2%

Fire Department 135,500            131,576           131,700           106,432         148,712             12.9%

Town Property

Town Buildings & Waste Removal

Highways and General Operation
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Town 62,000              55,410             61,000             50,350           61,000               0.0%
Insurance 62,000              55,410             61,000             50,350           61,000               0.0%

State Dog Fees 2,300                872                  1,500               1,500                 0.0%
Website/Email Services 2,500                2,470               2,800               2,310             3,500                 25.0%
Newsletter Expenses 3,500                3,257               3,700               1,965             3,700                 0.0%
Miscellaneous 3,000                886                  3,000               408                3,000                 0.0%

Miscellaneous 11,300              7,485               11,000             4,683             11,700               6.4%

Park and Recreation Fund 32,000 28,317             32,000 21,994           34,000 6.3%
Non-Recurring Capital Expenditure 25,000 25,000             25,000 25,000           25,000 0.0%
Debt Service 215,813 215,813           209,813 29,906           205,313 -2.1%
Unemployment Charges 832                  5,400 0 -100.0%
Cemeteries 13,500 13,500             14,000 11,147           14,000 0.0%
SPECIAL ALLOCATION FOR BOAT 20,000
Equipment Fund 60,000 60,000             60,000 60,000           70,000 16.7%

Other Financing Uses 346,313            343,462           346,213           148,047         368,313             6.4%
Total Government Expenditures 2,318,190         2,200,392        2,368,299        1,681,628      2,528,677          6.8%

Wamogo RSD #6   3,348,044         3,159,674        3,296,652        3,296,651      3,139,727          -4.8%
Total Expenditures 5,666,234         5,360,066        5,664,951        4,978,279      5,668,404          0.1%

¹ reflects increase in hours totaling $4680
² reflects increase in hours totaling $5681

Education

Miscellaneous

Other Financing Uses 

Insurance
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FY 2018-2019 
Budget

FY 2018-2019 Year 
to Date

FY 2019-2020 
Budget

FY 2019-2020 Year 
to Date

FY 2020-
2021Budget

YEAR TO YEAR 
DIFF

Revenues Last Year Last Year This Year This Year Next Year % 
Property taxes $5,327,935 5,353,186          $5,446,657 5,408,233          $5,440,597 -0.11%
Interest and lien fees on property taxes 15000 18,579               15000 19,258               15000 0.00%
State of Connecticut - Grants
Telephone access tax 4800 4,819                 4700 4,986                 4500 -4.26%
Elderly homeowners 0 32                      0 -                         0 #DIV/0!
Veterans tax relief 500 1,596                 500 1,368                 500 0.00%
Local capital improvement program 0 10,500               0 -                         0 #DIV/0!
State property (PILOT) 1 2,084                 1 2,084                 1 0.00%
Mashantucket Pequot 1 4,369                 1 2,913                 1 0.00%
Municipal Revenue Sharing (MSR) 0 0 -                         0 #DIV/0!
Education grants (ECS) 0 32,511               0 32,317               0 #DIV/0!

Other State & Federal Grants (General assistance, Boating Safety, 
FEMA, Historic Document Preservation, Mass Appraisal System) 0 5,208                 5000 5,793                 5500 10.00%
Contributions in lieu of taxes 500 500                    500 -                         500 0.00%
Investment income 25000 77,932               30000 34,538               18000 -40.00%
Other fees and receipts
Building permits 40000 40,000               40000 40,060               40000 0.00%
Planning and Zoning, Conservation Comm., ZBA 4000 5,484                 4000 4,764                 4000 0.00%
Conveyance tax 15000 36,896               10000 31,698               15000 50.00%
Dog fees 1000 1,544                 1000 460                    1000 0.00%
Recording fees 8000 8,938                 7500 7,778                 7500 0.00%
Rent of town buildings 3600 6,150                 3600 3,700                 3600 0.00%
Library rent 600 600                    600 600                    600 0.00%
Photocopies and other misc. fees 7000 17,017               7000 12,835               7000 0.00%
Recycling Rebate 1000 1,379                 0 228                    0 #DIV/0!
Sale of Equipment #DIV/0!
RSD6 Capital Project Assessment Refund 90704.65
Cemetery Income #DIV/0!
Transfer from Fund Balance 36,167$             88,892$             14,400$             -83.80%

 $       5,490,104  $       5,629,324 5,664,951$         $       5,613,611 5,668,404$        0.06%
Total of Expenditures 5,490,104          5,664,951          5,668,404          

373,890,190 382,221,550 381,796,290 -0.11%
Mill Rate 14.25              14.25              -              14.25              0.00%
Property Tax $5,327,935 $5,446,657 $5,440,597 -0.11%
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